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Managing the Operating Budget
Thursday, December 5, 2019 • 9:00 a.m. - 3:00 p.m.

In today’s healthcare environment, resources are limited.  Managers are challenged to get the most 
out of their budgeted resources and comply with budgetary constraints.  The need for sound budget 
management tools is paramount.  Managers must understand revenue and costs behavior, how to analyze 

their departmental performance, and how to modify performance to achieve their budgeted operational and 
financial objectives.  
This day-long program—part two of a two-part series introduced in April 2017—will introduce managers 
to a variety of basic analytic tools (revenue and spending analysis, volume adjusted variance analysis, work 
process and root cause analysis, revenue and expense forecasting) as well as a number of strategies to improve 
revenue and expense performance.  

Financial Analysis Tools for Managers
Wednesday, December 4, 2019 • 9:00 a.m. - 3:00 p.m.

W hat is the potential financial impact of a new initiative or a new technology?  Is the organizational 
benefit worth the investment?  Why is departmental supply spending so much higher than last 
year?  Does it make sense to staff a critical vacancy with agency staff?  Is the employment of clinical 

pharmacists, intensivists or hospitalists financially sound?  
What are the best ways to develop answers to these questions?  How can department managers and 
directors make and support their decisions with sound financial analyses?  This program provides managers 
and clinicians with tools they can use to answer these and other questions about current performance and 
opportunities they are considering.  Bill Ward, a popular and dynamic lecturer on financial management in 
healthcare, returns at member request to present this program and the program below.

Nursing Professional Development Certification Preparation
Thursday, December 12, 2019 and Friday, December 13, 2019 • 8:00 a.m. - 5:00 p.m.

This program is intended to enable the learner to successfully complete the American Nurses 
Credentialing Center (ANCC) generalist examination in nursing professional development.  In addition, 
it enables CPD professionals to successfully complete portions of the CHCP examination.  This course 

also enables novice NPD practitioners to develop foundational knowledge for the specialty practice.  



2020 Joint Commission Standards and National Patient Safety
Goals Update 
Wednesday, January 22, 2020 • 9:00 a.m. - 4:30 p.m.

N ational expert Diana Scott, Sr. Director, Vizient, will present CHA’s annual full-day program outlining The 
Joint Commission’s new standards and national patient safety goals for 2020 and challenges from 2019 
with strategies for compliance.  Ms. Scott will also review CMS focus areas, as well as best practices for 

a successful survey.  CHA is also pleased to have Lisa DiBlasiMoorehead, the Joint Commission’s Associate Chief 
Nurse Executive, join the program.  Her presentation will include an overview of the changes implemented 
by TJC.  Attendees will also receive information on compliance data on challenging accreditation standards in 
Connecticut hospitals.  

For additional program information, contact CHA Education Services 
at 203-294-7263 or educationservices@chime.org.

HIIN: When Words and Actions Matter Most: Responding to Unexpected 
Harm
Wednesday, December 18, 2019 • 8:00 a.m. - 4:30 p.m.

A   s part of its strategic plan, CHA is implementing a statewide disclosure, apology, and early resolution 
collaborative to promote transparency.  Join us on December 18 to learn best approaches and to obtain 
hands-on practice. 

The program is being presented as part of the Partnership for Patients HIIN educational series.

HIPAA Privacy, Security & Breach Rules: Keeping Current to Remain 
Compliant
Thursday, January 9, 2020 • 9:00 a.m. - 2:30 p.m.

T his program will cover current HIPAA Privacy, Security, and Breach Rules, with an emphasis on patient 
access rights, and emerging issues in cyber security, devices and technology issues, social media 
considerations, and the enforcement and liability risks for HIPAA covered entities and business 

associates.  Particular attention will be paid to recent case law and enforcement activities by the Office for Civil 
Rights.  The program information includes strategies for maintaining continuous compliance, a discussion of 
necessary policies and procedures, and practical tips and solutions to address real-time situations.

Lean Principles: Process Flow and Value Stream Mapping in Healthcare
Monday, February 3, 2020 and Monday, February 10, 2020 • 9:00 a.m. - 2:00 p.m.

As the demands of health reform drive change in all areas of healthcare delivery, hospital leaders are 
focused on transforming their organizations through strategies that simultaneously increase revenue, 
sharply reduce costs, and engage employees.  Lean principles offer leaders a management system 

and methodology that improves team engagement, eliminates road blocks, and allows hospitals to improve 
the quality of care for patients by reducing errors and waste streams, including wait times.  It is a systematic 
approach to reducing costs and risks, while simultaneously setting the stage for growth and expansion.  

Please note: this is a two-session program, participants need to attend both sessions.


